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President’s President’s 
Management AgendaManagement Agenda

ØØ““The American people should be able to The American people should be able to 
see how government programs are see how government programs are 
performing and compare performance and performing and compare performance and 
cost across programs. The lack of a cost across programs. The lack of a 
consistent information and reporting consistent information and reporting 
framework for performance, budgeting, framework for performance, budgeting, 
and accounting obscures this necessary and accounting obscures this necessary 
transparency.”transparency.”



What We NeededWhat We Needed

ØØThe foundation:The foundation:
llStrategic Plan:Strategic Plan:

•• A finite number of strategic goals and longA finite number of strategic goals and long--term term 
objectivesobjectives

•• Specific and measurable outcomes that defined Specific and measurable outcomes that defined 
successsuccess

•• Outputs that could be linked to the outcomesOutputs that could be linked to the outcomes

llAn integrated process for budgeting and An integrated process for budgeting and 
reporting that was consistent with the reporting that was consistent with the 
Strategic PlanStrategic Plan



What We NeededWhat We Needed

ØØThe tools:The tools:
llActivity Based CostingActivity Based Costing
llAn results/cost linkage methodologyAn results/cost linkage methodology
llValidation of performance indicators Validation of performance indicators 

methodologymethodology
llScorecardScorecard
llStaff trained and focused Staff trained and focused 



Strategic PlanStrategic Plan

ØØFocuses on bridging competitive gaps Focuses on bridging competitive gaps 
within the small business communitywithin the small business community
ØØEstablishes measurable longEstablishes measurable long--term outputs term outputs 

and outcomes to determine SBA’s and outcomes to determine SBA’s 
programs value added contributionsprograms value added contributions
ØØLinks management support activities to Links management support activities to 

specific strategic goals  specific strategic goals  



SBA’s Mission

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4

6 LTO 3 LTO 1 LTO 5 LTO

Outcomes

Intermediate Outcomes

Outputs

Performance ComponentsPerformance Components



Performance BudgetPerformance Budget

ØØ Identifies annual performance goals to mark Identifies annual performance goals to mark 
progressprogress
ØØ Establishes annual performance goals as Establishes annual performance goals as 

milestones toward the longmilestones toward the long--term objectivesterm objectives
ØØ Allocates resources for program evaluation and Allocates resources for program evaluation and 

the determination of measurable outcomesthe determination of measurable outcomes
ØØ Articulates strategies for achieving the annual Articulates strategies for achieving the annual 

goalsgoals



Performance and Performance and 
Accountability ReportAccountability Report

ØØIntegrates performance goals with budget, Integrates performance goals with budget, 
showing full costs of implementing showing full costs of implementing 
strategies and achieving the goals.strategies and achieving the goals.
ØØLinks outcomes to outputs, and outputs to Links outcomes to outputs, and outputs to 

program activities, and shows costs of program activities, and shows costs of 
activities that are meaningful to program activities that are meaningful to program 
managers.managers.



Activity Based CostingActivity Based Costing

ØIdentifies full cost of  our activities and 
programs. 
ØMeasures activities which relate to 

program outputs from the Strategic Plan.
ØProduces efficient and informative 

reporting on resources, activities, and the 
cost of our outputs.



Cost allocation surveyCost allocation survey
ØØThe tool we use to measure the full cost of The tool we use to measure the full cost of 

our programs.our programs.
ØØSBA does not use a cost accounting SBA does not use a cost accounting 

system.system.
ØØThru the survey, staff measure the Thru the survey, staff measure the 

percentage of time spent on various percentage of time spent on various 
activities.activities.
ØØC&B costs are more than 2/3 of the C&B costs are more than 2/3 of the 

operating budgetoperating budget



Use of the surveyUse of the survey

ØØUp to 3 levels of review to ensure Up to 3 levels of review to ensure 
accuracy of the surveyaccuracy of the survey
ØØBudget or accounting information is Budget or accounting information is 

divided by cost centers.divided by cost centers.
ØØSurvey data is applied to cost centers, to Survey data is applied to cost centers, to 

determine direct costs of activities.determine direct costs of activities.



Determining Full CostsDetermining Full Costs
ØØ Indirect costs (e.g., telecommunications) are Indirect costs (e.g., telecommunications) are 

then applied to activities, once direct costs have then applied to activities, once direct costs have 
been determined.been determined.
ØØOverhead activities are applied to program costs Overhead activities are applied to program costs 

(e.g., CFO or CIO office costs).(e.g., CFO or CIO office costs).
ØØ The entire Agency budget is divided by program The entire Agency budget is divided by program 

activities, fully loaded.activities, fully loaded.
ØØ Program costs can then be used to determine Program costs can then be used to determine 

efficiency measures or unit costs.efficiency measures or unit costs.



Execution ScorecardExecution Scorecard

ØØExecution Scorecard system that links all Execution Scorecard system that links all 
the agencythe agency--wide strategic goals and longwide strategic goals and long--
term objectives to program level term objectives to program level 
milestones, champions, and budget milestones, champions, and budget 
requirements  requirements  
ØØTracks goals versus actual results Tracks goals versus actual results 



Execution ScorecardExecution Scorecard



Past Best PracticesPast Best Practices

ØØSBA established the Office of Analysis, SBA established the Office of Analysis, 
Planning and AccountabilityPlanning and Accountability
ØØReported performance and fullReported performance and full--cost cost 

accounting by Longaccounting by Long--Term ObjectiveTerm Objective
ØØReported outputs for every program and Reported outputs for every program and 

addressed program proliferation addressed program proliferation 
ØØIntegrated field offices into performance Integrated field offices into performance 

reportingreporting



Past Best PracticesPast Best Practices

ØØFully integrated Performance and Fully integrated Performance and 
Accountability Report that offers a more Accountability Report that offers a more 
coherent view  of the Agency’s coherent view  of the Agency’s 
programmatic performance, financial programmatic performance, financial 
accountability and managerial accountability and managerial 
effectiveness. effectiveness. 
ØØData validation:Data validation:
llData Validation TableData Validation Table
llCoordinated program evaluationCoordinated program evaluation



ChallengesChallenges

ØØCulture changeCulture change
ØØTimely collection of dataTimely collection of data
ØØQuality of collected dataQuality of collected data
ØØTransition into new Strategic Plan and its Transition into new Strategic Plan and its 

performance measurementsperformance measurements
ØØCreation of Results and Resources tables Creation of Results and Resources tables 

that reflect performance and full cost by that reflect performance and full cost by 
LongLong--Term ObjectiveTerm Objective



Future AccomplishmentsFuture Accomplishments

ØØSBA will continue to monitor and improve SBA will continue to monitor and improve 
the data quality of its output measuresthe data quality of its output measures
ØØIntegrated independent performance Integrated independent performance 

evaluationsevaluations
ØØSupport offices’ performance will be tied to Support offices’ performance will be tied to 

their contribution to Strategic Goalstheir contribution to Strategic Goals
ØØPerformance reporting at the level of Performance reporting at the level of 

individual District Officesindividual District Offices



Will continue using both past results Will continue using both past results 
and new goals to refine future and new goals to refine future 
strategies, and develop new policies strategies, and develop new policies 
to continuously improve Agency to continuously improve Agency 
efficiency and effectivenessefficiency and effectiveness


